


EAGLERIDGE ESTATES HOMEOWNERS ASSOCIATION
ANNUAL HOMEOWNERS MEETING
NOVEMBER 14, 2011
=====================================================================
A meeting of the Owners of the EAGLERIDGE ESTATES Homeowners Association (referred to hereafter as “Owners”) was convened on November 14, 2011 at 5:05 P.M. at the Lamb Library, Pueblo, CO.  The meeting was open to the public.
ATTENDANCE	Directors in Attendance :
			Roger Fonda– Chairman
Tom Hall
			Don Trujillo
			Also in Attendance:  
			Angela Elliott, Association Manager
			Marsha Christopulos, Teleos Management
			Homeowners Present:
See Sign in Sheet.

	Chairman Fonda introduced the Board of Directors and Association Managers.			
PROOF OF
NOTICE:	Manager mailed Annual Meeting Notice, Budget and Proxy to 174 homeowners.  	
MINUTES		Approval of Minutes:  The minutes of the October 14, 2010 annual 				meeting was reviewed. Following discussion and upon motion duly made 				by Director Hall, seconded by Director Trujillo and, upon vote, 					unanimously 	carried, the minutes of the  October 14, 2010 annual 				meeting minutes were approved.
LANDSCAPING
PRESENTATION:	 Premier Landscaping gave a presentation on landscaping improvements 				needed for the community such as enhancement around the entry sign, 				weeding, adding plants, boulders and shrubs, removing dead trees.  				Kenny G’s Tree Service gave a presentation on a health care plan for the 				existing trees.  

			Issues were median getting watered, couldn’t locate the irrigation source; 				trees under the power lines.  Dog Trash bins being emptied  and doggie 				bags were an issue.   

BUDGET:	2012 Budget. The Manager presented the 2011 budget.  A quorum was present for voting on the approval budget.  A buildout budget was handed out to the homeowners.  Manager said budget was for $83.20 annual assessment and $80 supplemental common assessment for deficiencies.
	Discussion took place on the number of homeowners paying, liens filed, process of court, foreclosures.  

	Homeowner Shaefer said the budget should reflect only the amounts collected. Homeowner Spears said that only those delinquent should receive quarterly statements.

Homeowner Amanda Fahlstrom said the supplemental assessment should reflect $100.  
Following discussion, a motion made by Homeowner A. Fahlstrom, seconded by Director Trujillo, upon motion duly made, seconded, and upon vote, the 2012 Budget was approved with the $100 supplemental assessment and $83.20 annual assessment.  There were six (6) dissenting votes.  Further direction was given to Manager that the annual assessment is due January 1, 2012 with the supplemental assessment due March 31, 2012.   Delinquencies will be billed quarterly.
RESIDENTS
FORUM:		Homeowner Samuels would like to see meeting closer to Eagleridge 				Neighborhood and suggested that management contact them for 					scheduling meeting room.
			Homeowner requested that the post office get lock boxes for the portion of 			mailboxes that cannot be locked.  Chairman Fonda said we can look into it 			but a very costly item.
			Discussion took place regarding yards that need improvement.  					Homeowner Newman said neighbors should help neighbors out. 					Discussion took place on trespassing issues, self help policies and 					abandoned properties.
ADJOURNMENT	There being no further business to come before the Board at this time, upon motion duly made, seconded, and upon vote, unanimously carried, the meeting was adjourned at 6:50.					Respectfully submitted,											
							By: ____________________________									President
		I, _______________, the Secretary of  The  Eagleridge Estates Homeowners Association, do hereby certify that the foregoing is a true and correct copy of the duly approved minutes of the Annual Meeting of the Homeowners of the Association, held on November 14, 2011at the time and place reflected above.									______________________________									Secretary



